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SPECIAL FEATURE: REFLECTIONS 



From Redstone in the ' 50s to Sky Lab in the '90s, NASA pioneer 
Alex McCool talks about mentoring, methods, and motivation 
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W. SCOTT CAMERON is Capital Systems Manager for the Food & TERRY LITTLE is currently the Director of the Kinetic Ener 
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from the director’s desk Dr. Edward Hoffman 
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dealing with the RFAs from the first review. The second providing real-time feedback to the team. How can you share 

review, by comparison, was much more streamlined this learning with the rest of your organization and not 

and effective. intrude on the intimacy that exists between the reviewers and 

I estimate that the first review cost the project the project team? 






03 

CO ® £ 

-t-* ” cc 

€3 C I 

& §J2 

f =r 


CD 

U) 


X 

cd 

bJD 

d 

cd 

cd 

r-< 

D 

L) 

cd 

£ 

X 

2 

<j 

2 

d 

cd 

_> 
-4— > 


d 

o 


(U 

O 


cd 


CO 

2 

X 

o 

CO 

X 

<D 

d 

ai 

a 

2 

u. 

<D 

U. 

d 

S-H 

<u 

CL 





X 

X 

d 

cd 

£ 

’a. 

d 

o 

bJD 

d 

*o 

£ 

CO 

tH 

<L 

X 

+-» 

<D 

2 

bO 

D 

bO 

.2 

X 

.2° 

*d 

<u 


o 

bJD 

D 

X 

d 

D 

X 

<L 

X) 


CO 

biD 

cd 

d 

X 

2 

H 



cd 

d 

d 

CO 

*'4— > 


cd 

d 


£ 

cd 

d 

o 

S-. 

d 

o 



t 

a 


<D 

X 


x 

biD 

d 

jd 

X 

d 

cd 

£ oo 
Z <L 

o 2 

co d 

CO 

w <z> 

i—] • 


<U 

X 

o 

x 

d 

aJ 


X 

O 

§D 

cd 


<+-. 

o 

jS 




X 

cd 

S 

X 



cd 

> 




cd 

CO 


d 

o 

<L 

s 

cx. 

d 

cd 

X 



> 

d 

Co 

52 

d 

o 



o 


L. 


CJ 

CO 

o 


<o 

D 

X 


Cu 


<L> ^ 

W> u 
d > 

(U <l> 

3 2 
_§ x 

o £ 


^ d 

• <J 

& °° 


bO 

d 


d w 

W 3 d ^ 
^ 2 


£ biD 


g < 

<u • 


d 

d 2 
■" cj 
d 


?\ X 

9 g> 

-§ I 

-S 

L-) +^> 

^ S3 


Z 

o 

p 

co 

w 

z 


Jb 

S3 

-si 

o 


5 Q 


50 

X 

r 

I 

X, 

3 

Q 

cu 

53 h 

00 s 


<L 

2 

cd 

X 

'd 

X 

cd 

X 

•4-> 

CO 

d 

r 5 - 1 

■4—* 

cd 

X 

1 

L. 

(U 

X 

u 

D 

X 

L-I 

o 

Cl 

<L> 

-4— > 

H 

’cd 

CO 

D 

d 

<u 

CO 

o 

<L 

X 

-4— > 

o 

d 

cd 

Ui 

CO 

o 

CO 

t X 

CO 

g 

d 

X 

d 

d 

X 

X 

biD 

CJ 

d 

cd 

biD 

bO 

d 


cd 

cd 

X 

, , 

*d 

cd 

2 

X 

<D 

S-i 

O 

- - . 



X X 


^ o _r 
& £ TJ 


£ 3 




> w 



1 

X 

X 

<L 

-4-J 

CO 

<L 

o 

<L 

rj 


CO 

£ 

D 

d 

X 

2 

"d 

X 

<L 

X 

3 

O 

CL 

o 

d 

5-h 

CL 


p 

o 

X 

<L 

o 

4-» 

"<L 

g 


o 

< 


CO 


<L> 


-4— > 

d 


CL 


o 

■4—* 

S-I 

-4-4 







dr ” U 
, , d (J cd 


bo X 



t-l 

<L 

bo 

cd 

X 

d 

cd 

can 

3 

cd 

x ° 

X co 

.2 3 

C 

-4-4 


CJ 

x ^ 

cd 

3 

X 

<L 

d 

(J 

P 1 

g 

CJ 


fc L) 

■4—4 

CJ 

3 

d 

o 

C+-I 

lC Li 

2 

D 

X 

CJ 


3 S 

'o' 

u 

C+-I 

o 

M-i 

o 

see 

& x 


^ w S 


d • 


cd G 
CL. O 
CO 5/5 

d ft 

° X 
bo ' M 
3 Id 


0 

>» 

"K 

4-» 

c 

a> 

i 


2 


cd 

X 

X 

<L 

X 

X 

d 

cd 

d 

o 

E 

’cd 

CL 


d 

O 

co 

d 

'(-> 

d 

‘X 

+■» 

co 

bO 

u* 

X 

CJ 

.2 


c 

<L 

a 

d 

JD 

cu 

X 

d 

3 

CO 

L) 

me 

cd 

X 

D 

£ 

0) 

+-> 

<L 

2 

cd 

d 

CD 

g 

u 

cd 

CD 

> 

d 

cd 

biD 

2 

£ 

'■5 

o 

CO 

a 

D 

U. 

CO 

cd 

cd 

biD 

u 

O 

CO 

cd 

< 


o a, 
* 2 
.5 


<L 

X 

+-> 

<L 

bO 

O 


•£ x 

" § 

Cd ^ 

bO ^ 
d co 

*d 

d bo 

Q .S 


d 


8 

^ & 


biD 

d 


o 55 

3 § 

cr !> 


L— * X 


cd cd 
X 


<D 

X 

X 

<L 

X 
< L) 

K 


CO 


d 

CL 


CQ 

O ^ 

(U 

&■ d 
d o 
o x 

O cd 


<U 

s 

O 

CO 

X 

d 

cd 


X co 
X ^ 

S 1 

%• 6 


OJ X 

CO 

d" ^ 

d ^ 
o w 

bJD 
<U cd 
d d 
O cd 

^ S 
d 

O o 


bO 

d <£ 
£ £ 

<\j 

^ 'ft 


d 

T3 


<d CO CLi o 


co (U 
cd c 
^ O 


<U cd 
d -d 

•S £ 
+-> ^ 
-4— > 

(D d 

-d o 

^ Z) 
^ cd 


QJ 

O ^ 
£ <U 

CL. T3 
_, cd 

•S s 

So T3 

2 c 

d cd 


co i) <u 

€ g«| 

J> -d d Z 

W cd ,H 


<u 

-d 


cd 

5— i 
(L> 
<D 

d 

‘bb 

d 

D 


s 

d 

o 


> 


(U cd 


O 

,d 


M 

cd 


P <D 
u d 
cd CT 1 


bO 

d 


c 

cd 

bO 

<L> 

S3 


(D 

s 

cd 

u 

’cd 


(i; co 

*d 

Cd 

H 

^ o- 

s c 

Q ^ 

• <D 

2- 

8 S 

CL 

O X! 
^ bJO 
Cl ^3 

^ 2 

2 i 


bO 

d 


<l 


cd 

Cl) 

2 S 

d 

cd 

bo ^ 

2 <2 
x ^ 

2 2 
o S 

CO 


D 

biD 

cd 

d 

cd 


O 

X 

<D 

X 

X 

d 

cd 

O 

X 


d d 
<d o 

x ^-> 

> bJD 

^ .2 

d 2 
X co 
bJD X 

•S ^ 


cd 

d 

a< 

X 

cd 

D 

X 



SPECIAL FEATURE: REFLECTIONS 



12 APPL THE NASA ACADEMY OF PROGRAM AND PROJECT LEADERSHIP 







2 

w 

CO 


Q 

2 


$ 


IX 

2 

< 

x 

x 


< 


PQ 


2 

CO 

2 


H 

co 

X 

O 


X 

X) 

X 

x> 

X> 

£ 

£ 

X> 

x 

£ 

CO 

a 

.2 

*x 

u 

ccS 

x> 

+-> 

*£ 

Cu 

O 

5-. 

CL. 

cx 

ccS 

X 

ccS 


CX 

O 

£ 

O 

+-> 

X> 

bO 

e2 

X 

x> 

X 

• 

o 

> 

ccS 

X) 

X) 

X 

3 

o 

X 

CO 

CO 

£ 

O 


b td 

5 5 

x J-> 

3 

x> 


w 

X 

O 

H 


x> 

X 


CCS 

2 


X 

X) 

£ 

ccS 

X 

-4— > 
CO 
£ 
o 

CJ 

5-H 

X) 

> 

o 


CCS 

X 

£ 


CCS 

CX 


£ 

ccS 


co 

X 

X> 

X> 

£ 

u 

X> 

bO 

ccS 

£ 

ccS 


X) 

u 

dJ 

X 

-4-> 


X 

£ 

ccS 

CO 

5-H 

X> 

ccS 


2 

‘o 

£ 

CCS 

£ 

X 

X 

£ 

ccS 


ccS 

.2 

‘co 

£ 

X 


X 

O 


X> 

X 


X> 

4-> 

3, 

2 

o 

o 


co 

CO 

dJ 

x> 

u 

£ 

CO 


X) 

X 

ccS 


£ 

ccS 

£ 

O 

cx 


ccS 


X> 

nrt tH 

CCS C-|-h 


CCS 

X> 

X 

CCS 


£ 

CCS 

x> 

£ 

O 


X) 

u 

£ 

4-> 

x> 

£ 

u 


£ 

X) 


X) 

bJO 

ccS 

£ 

ccS 


X 

£ 

ccS 


X> 

£ 

£ 

O 

2 

x> 

cx 

co 

X> 

x> 

Li 

£ 

O 

CO 

x> 

u 


CX 

£ 

£ 

+-> 

b 

ccS 

co 

CO 

x> 

o 

X) 

£ 

x> 

X 

+-> 

£ 

O 

bO 

£ 

E 

ccS 

u 

CO 

£ 

O 

+-» 

ccS 

5-h 

X> 

X 

‘co 

£ 

O 

u 


ccS 

X 

£ 


x> 

X 


5-H 

X) 


X) 

2 

o 

X) 

+-* 

£ 

O 


X) 

X) 

'o' 

CX 

x> 

X 


X) 

x> 

£ 

x> 

u 

f x> 

X 


X 

X) 

£ 

dj 

X 


£ 

£ 

o 

X 

X 

• 

ccS 

£ 

X) 

s-h 

CCS 


u 

X) 

'o' 

5-h 

CX 

ccS 


O 

^ £ 

X) 

X 
£ 


X 

X 

o 

£ 


X 

£ 

ccS 


X) 

5-i 

X) 

X 

£ 


bp Q 

CCS 

rt d 

S -2 

Xi </5 


5-h 

X) 

5-H 

jD 

3. 

x 

w 


X 

# o 

X) 

X 

+-» 

o 

X 


I 

x 


£ 

.2 

X 

CO 

X) 

£ 


W 

£ 

O 


CO 

O 

CX 

2 

o 

O 

X 

X) 

X) 

£ 

ccS 

> 

< 

dJ 

X 


£ 

O 


£ 

ccS 


X) 

>; 

‘bo 


X 

X) 

X 

CO 

ccS 

'u' 

O 

4-> 

CCS 

bJO 

• f-H 
+-> 
co 
X) 


ccS 

CX 

• *"X 

u 

£ 

*£ 

CX 

W 

X) 

£ 

0 
+-» 
CO 

X 

5-h 

ccS 

1 

w 


b 


£ 

x> 


dJ 

bO 

ccS 

£ 

ccS 


u 

£ 

O 


ccS 

X> 

X 


£ 

O 

•8 

X 

bJO 

£ 

O 

X 


d) 

5—i 

£ 

X) 

X 

X 

X) 

5-h 

X) 

X 

‘co 

£ 

O 

u 

-4-> 

o 

£ 

X 

ccS 

X 


£ 

.2 

X 

CO 

x> 

£ 

a" 

ccS 

CO 

CCS 

£ 


4J 

.5 

-t-> 

a. 

*£ 

u 

CO 

X) 

X 

-m 

CO 

5-h 

X 

X) 

X 




X 

dJ 

& 

£ 

co 

£ 

ccS 

£ 

X) 

X 

+-> 

X 

£ 

CCS 

CO 

X 

£ 

0 
x) 
X) 
CO 

1 

ccS 

5-h 

O 


£ 

a" 

£ 

ccS 

5-h 
- 4 — > 

X 

5-h 

O 

£ 

X) 

X 


X 

£ 


CO 

X) 

2 

o 

x> 

4-> 

CCS 

X 


5-h 

X) 


c/) 

ce 

LU 

z: 

o 


o 

< 

cc 

Q. 

>- 

CD 

CO 

CC 

LU 

z 

o 


X . 

V) 

< 



x 

g 

TO 


G 

GO 

X 

d 

go 

GO 

X 

go 

> 

TO 

X 

2 

3 

o 

£ 


x 

go 

X 

■4—* 

S 

TO 

£ 

X 

O 

O 

a 


X E> 
GO O 

go 

E * 

GJ O 
W) X 

TO TO 

d G 

TO F 

a 


_ d 

2 pq 

^ o 
d 3 

,2 E 


c 

GO 

B 

GO 

bO 

TO 

d 

TO 

a 


TO CO co 

’«7) * 2 -> +_, 
d o' to 
-d * .2. 


x 

o 


d 

TO 

X! 


£ d 

3 CO 
GO 4 ) 

(L) 3 

3 CO 

_d $_ 
GO 

d 

GO 
bO 


U 


< d 
^ ° 


CO GO 
to TO 
GO X 

So x 

d 

X oj 


GO - 

f ^ 

« g 
x 


X d 

GO o " 1 

X TO 
TO s-i 

1—1 co 


aX 

O GO 

d X 


o 

(70 


d 

o 


x 

go 


TO 

X 

H 


d d 
go 2 
X * 

3 b 

Pro d 
x to 
X to 


GO 

> 

GO 

d 

o 

>> 

GO 

> 

TO , 

a: : 


«o d 

.5 d 


d x 
d d 

TO 

to 00 


TO 

X 

£ 


Cj GO 

. 2 , 3 
o' o 


d 

GO 

GO 

£ 

GO 

X) 

CO 

d 

o 


£ 
to 3 

bb ti_i 

G o 
d 

d GO 

d d 
*- d 

x a 

s -s 

d o 


•o' 3 
l< d 

CL TO 
TO TO 
GO .JO 


x 

o 

d 

TO 

£ 

3 

o 

X 

^ K*p > 

d 


r £ 

- § 

TO C 

d X 
d d 
co x 


X CO GO 

2 3 2 

£ ^ o 


d 

GO 

X 

3 

a 


X 

■4-> 

CO 

S-H 


X 

O 

a 

CL 

CJ 

d 

CO 

r 

a 

0 


X 

GO 


Pro ^ 
X O 

X x 

go y 

to So 


GO 
CJ 

_ d 

CO GO 
•TO CO 

a, -a 

TO 40 

40 X 
X ' M 
TO d 


i ° 

o 

CJ 


> d 3 .> 


X) 

TO 


. TO 

y a, 

w> biD 

2 d 

S o 

I 2 

G TO 

_d Xi 

3 d 
H TO 


TO o 

y a, 

$ §< 
W) CO 
d CO 
*G0 F 
X) ^ 

S Z 

'o § 
2 ^ 
CL, ^ 

TO d 
To 

M— i -Oh 

O T3 


TO 

bJD 

d 

*o 

T3 

co 

TO 

GO 

TO 

X 2 


* -5 
+-> 

TO cj 

-d ti 


T3 

GO 

GO 

d 

O 

X! 

£ 

d 

GO 

a 

GO 

bJD 

TO 

d 

TO 

a 


d 

o 

bJD 

d 

’o 

bo 


<D 


d 

.2 

TO 

a 

Ui 

3 

d 


d 

o 


cl, 3 




bo 

d 

o 


T3 

GO 


GO CJ 

o d 
T3 T3 
O 

TO TO 

GO Cl, 
bO I 

3 s 

d 4-> 

a d 

a d 

O 

>, ° 


co T3 
GO O 

d o 

bO bJD 

TO 

3 d 


d 

a 
a 

o 

CJ 

«2 o 

-4-> 

GO GO 

S e 

GO ^ 
TO-i 

GO GO 
T3 X 


T 3 go 
d £ 

TO ^ 


cx 


TO 

£ • 
d 

^ . 
o 

T3 


d 

x >-> 
d 


GO CO 

X 


GO 

45 ^ 


GO CJ 
rt 


3 

X 


X) p 
GO 4 j 

x - 


d 

o 


03 

GO 

T3 


U 

PQ 

< 

GO 

X 


O 


d 

TO 

o 

co 

3 

CO 

GO 


d x 

40 to 

6 £ 
GO O 
bJD ^ 
TO X< 


2 § 

(> . d 
go _£2 

TO u 

o d 

TO 

_ O 


o 

co 


Cd 

Cd 

d 


T3 

GO 


GO X .c^3 GO 


TO 

X 

H 


d 

x 


GO 

TO 

. 2 " 

3 


. GO 

x 

O ^ 


o 

d 

d GO o 


X 

TO 


^ 3 


a? 

*d !> 

.SP t3 

c^ TO 

bO 

d 


40 b 

X ^ 



GO TO TO 

x d to 


X 

o 


GO _>-> 

X o 
TO 'd 

§>1 

^ cx 

GO 

co c/j 


co 

S' 

TO 

GO 

> 

TO 

X 


'to a d 


0 2 £: 3 

C "S J 1 ’ as 
.2 J3 
to 
TO 

GO ^ 

1 | 

° ^ 
x 2 
& ^ 


do P ^ £.3* 

X- ’- — i -L-i 

o ^ ^ s ^ ^ 


GO O 

W> d 

TO 

a c/5 

TO *^H 


GO 


i-H 

S-, 

X 

X 

3 

X 

bO 

GO 

> 

GO 

bo 

3 

G 

TO 


d 

O 

TO 

> 


0 


G 

TO 


TO 

X 

CO 

TO 

O 

CO 


+-> 

G 

£ 

■4—* 


GO 

CJ 

bO 

TO 

TO 


GO 

TO 

G 

GO 


S £-> 

GO X 

E | 

X TO 

. r TO 
3 s 2 1 


to 

GO 

GO 

X 

G 

O 

to 

GO 

d 

‘o' 

TO 

X 

3 

X 

$—1 

CL 

X 

d 

3 

-4-* 

$-1 

CL 

G 

TO 

TO 

co 

GO 

CJ 

<-ro 

3 

bO 

d 

G 

O 

a 

d 

G 

GO 

O 

co 

. 2 " 


S X 

d o 
d to 
d x 


x 

TO 


X 

GO 

GO 

d 


*o 

bO c>g 
d ^ 

O # G 0 

d a 

« 2 
CO 


GO 

X 


GO 

X 


TO 40 
GO CO 
X GO 

d 3 
d V 
bo 
d 


GO 

X 


JL TO-( o O 


GO 


TO 

X 


X 


O X 
X d 
< < 


bo 

C 

*S 

d 

‘bb 

GO 

X 


TO 

X 


TO 

X 

TO 

o 

o 


_ d 

TO 

d 3 
o o 

d 

W) 3 
d 


x 

d 


d 

o 


b£ 

d 

‘go 

X 


d 

GO 

TO 

TO 

d 

CJ 

GO 

X 


GO 

X 

o 


o 

4 } d 

3 X 
x H 

b> d 


o 
d 
d 
bo 

GO 40 X 


d 

o 

X 

TO 

bJD , 
d 
X 
d 

x 


>, 

X 

TO 

GO 


GO 

bO 

TO 

d 

TO 


Cu 


u 

X 

< 


TO 


d 

bO 


>, X 

d 


x 

d 

GO 


d 

o 


d 

TO 

CJ 

d 

.2 

TO 

d 


TO 

X 

X 

GO 


X 

o 


d 

d 

o 

CO 

TO 

GO 

Cl 


go 

X 


d . 

GO 

6 TO 
CO 
GO 

TO 3 
d d 
TO o 

a £ 


GO TO 

3 x 

^ a 

•2 M 

d 

GO 


d 

o 

a 

TO 

GO 


o 

CJ 

CJ 

TO 

TO 

3 

X 

bO 

.a 

3 

*d 

bio 

o 

CJ 


3 


bo 
d 1 


x 

d 

TO 


X 

d 


(D 

x 


TO 


W> GO 
C< 

' s d 
w) 2 

d a 

o a 


TO X 


bJD 

d 


r>* O X 


d 

GO 

X 

o 

o 

o 


d 

x 


I 

d 

o 

x 

d 

TO 

CJ 


TO 

a o- 

X co 

^ ■§ 
o d 
X o 

TO 

a 

TO 


a 2 

GO X 

a tj 

co X 
to X 
GO 3 


CL +-» 
Cl Si 


to go 

‘o' 


TO 




x 

w GO 
to ^ 
TO O 
GO CL 
^ CL 
^ d 

TO to 


d 

40 v, 
CL d 
CL ^ 
TO ^ 

X 


40 a 


8 | 

a a 

^ TO 


CO 


d 

o 

X 


d 

x 


GO 

x 

TO 

a 

CO 

d 

o 


X 

3 

3 

3 

a 

TO 

GO 

TO> 

GO 

X 


X 

e O 

GO 

X 

bO 

d 

’5b 

d 

TO 


X 

GO 

X 

d 

TO 

X 

P 

TO 

GO 

X 


d 

o 


40 


a b$ 

O TO 
CL x 
to > 
GO ^ 

go .a 

X co 

^ x 

3 * ^ 

a 


d ^ 

x 

x 

CO CJ 


H 


X 

TO 

GO 


bO 

3 

3 

3 

CO 

d 

X 


3 , 

3 

CO 

Lh 

GO 

> 

d 

o 

u 

bb 

d 

3^ 


TO 

GO 

X 

GO 

X 

GO 

X 

d 

TO 


X 

X 

GO 


d 

o 

CL 


TO 

d 

o 

CO 

S-H 

GO 

X 


bJD 

3 

3 

3 

x 

GO 


o 
d 
d 

GO 
> 

’5b 

40 

x 3 

2 i 

-a 3 

t o 

Pro co 

w X 

X 


a o 
<2 u- 

X 

^ d 
X C 0 

TO H 

o a 

GO 3 

x 3 

Pro a 

TO TO 


a 

a 


d 

x 


CJ X 
d 


d ^ 

.2 3 

d 2 

GO to 

d d 

rt X 
bJO . 

.S E 

O TO 
bO GO 

d *■* 

O 4 J . 

x 3 

3 bo ■ 

.2 .a 

X X 

S-H tH 

TO O 

CL CL 

TO CL 

x d 


GO 

bO 

TO 

d 

TO 


d 

o 

U 


TO 

CL 


TO 


d 

TO 

CJ 

GO 

X 


GO 

X 


X 

d 

TO 


x U 

3 3 


TO 

CL 


X 
£ 
CO TO 


GO 

X 


Pro co 

a ^ 

TO 

co GO 

ft X 


X 

d 

TO 


GO 

X 


bJO 

d 


CL 

d 

d ■ 
bO , 


X 

$-1 

o 

£ 

3 

x 


GO 
5-i 
GO 

d 3 

CO ^ 
GO GO 

•§ ^ 


^ d <; 

s 3 5 

X 3 go 

H 0 x 

L tn 4—1 

o- 
bO 

d 

o 


GO 

£ 


GO 

CJ 

o 

i-l 

CL 

E* W) 
o 3 
W) 0 
bO gP 
d ^ 

3 0 

X GO 
GO X 


X 

3 

o 


TO 

X 


d 

TO 

d 

O 

CL 


GO 

X 


CJ 

GO 

S-H 

X 

d 

TO 

bO 

d 


x 3 

CO 3 

x d 


bo d 
d co 

3 E 

bO 2 -> r 

d 


TO 


bO 

TO 

d 


GO 

d 

O 


x 

d 


I 3 


d 

o 

X 

co 

GO 

d 

O 

x 
o 
•’ — > 

GO 

X 

O 

X 


X 

3 

3 

> 

TO 

d 

3 

3 

x 

a 

CL 

a 

o 


X 

d 

TO 

co 

d 

o 

’bb 

TO 

a 

o 

CJ 

GO 

a 

o 

CJ 

CO 

d x 


S o 

a " 

Cl X 
O ccS 
40 X 
> 

40 GO 

X X 


o 

X 

< 

GO 

X 


X 

d 


GO GO X 

x > 3 
-*- 1 a to 
j: 8 

$ 2 L 

P> CO 

3 co 

3 ft 

— x 

Cl dJ 
O ^ *> 

40 co G 
Cl 3 

’M X X 

8 - 2 > « 


40 


X V. 


GO 


^.U 

bp d 

d os 

:a a 


GO 

bO ^ 
TO 


Lh d 
CJ X 


CO 
TO 

CO 

a 

GO 40 


X 

TO 


- X 

. o 

4J 5-H 
CJ X 

-3 P^ 


d 

x 


^ U x 


TO 

d 

d 

a 


TO 

x 

CJ 


bO 

G 

P>^ 


d 

LU 

TO 

GO 

TO 

a 

pk 

a 

G 

bJD 


TO 

TO 


TO 

d 

3 

bO 

GO 

X 

Q. 

Q. 

G 

X 

G 

+_> 

$—1 

GO 

> 

< 

the 

d 

3 

X 


X 

W 

TO 

e bp 

X 

> 

f G0 

L-h 

H 





by Kimberly R. Jenkins 


As the new team lead, I came in from 
outside the group. Rather than just 
assuming that I knew what was 
needed, I decided to ask them. 

Who should know better, right? 



for Spacelab Program payloads. In the beginning, the 
members of my team didn't know what to think of 
me, but as time went by they realized that I was 
sincere. A relationship based on trust developed. 
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INTERVIEW 



Alex McCool began his career in 1954 at Redstone Arsenal in Huntsville, 
Alabama, working on the design of the Redstone and Jupiter rockets. In 1960, 
he joined NASA to continue working with Dr. Wernher von Braun, Marshall 
Space Flight Center's first director and a leader in America's race to space 
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enough they were waiting on us, all the NASA leader- What is your role after you've brought the team together? 

ship, and that was just the beginning. We had taken It r s a matter of organizing and providing the leadership 

photographs and measurements and were able to and the vision. Where are we going? First, though, it 

describe it. They directed us to radio the salvage ship and starts with people — finding the right people, putting the 

had them bring the piece to the port. right team together and making sure they are motivated. 
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